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STABLE 

~adjective 

not likely to give way or overturn; firmly fixed. 

~ noun 

   a group of people who perform a similar activity or are employed by the same 
organization.

  

The Stable. 



 

 

 

  

About The Stable 

The Stable selects expert consultants from our panel for specific services required by the 
client.  We have a very strong and trusted team of skilled professionals.  This team provides 
us with broad outreach and considerable agility of action. The Stable’s founders have a 
reputation for delivering success for both private and public sector engagements. 

The group benefits from nationally recognised experience and leadership, deep knowledge of 
engineering, project management, business management, communications, governance, 
finance, and information technology and other specialised services and technologies.  

By combining together, the Stable is able to harness an impressive track record of success in: 
Defence Industry, Policy and Organisation; Government relations; Engineering and Project 
Management; Communications and Information Technology; Transport, Freight and Logistics; 
Aviation and Maritime operations; Health Policy, Protection and Response; and Infrastructure 
Projects including Water, Energy, Railways and Fuel.   

Many of these experiences have been gained through military and commercial operations at 
the highest levels. We are committed to delivering quality services to our clients. We are 
proud to have a culture where the application of strong moral and ethical leadership, as well 
as collaboration and trust, are our foundations.   
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Meet Our Team 

 

  
Jillian Kilby 
Managing Director 

Jillian Kilby has more than 15 years’ experience in engineering, 
management, public policy and leadership positions both in Australia and 
USA. Unique for having boots-on-the-ground in regional NSW while also 
advising clients in California, Jillian's infrastructure advisory business 
focuses on getting projects shovel ready. Jillian is a Sir John Monash 
Scholar who studied at Stanford University, after which, she made the 
conscious choice to serve the infrastructure needs of Local Councils and 
Joint Organisations of Councils in regional NSW.  

 

BE, MBA, MPP, FIEAust, GAICD 

Don Murray 
Director 

Don Murray is an accomplished director and manager, with over 30 years’ 
experience in operations management, major event management, health, 
education, agriculture and energy industries at senior management level. 
His experience as a CEO, company director and senior consultant have 
contributed to the successful delivery of a significant number of projects, 
including in infrastructure and associated logistic support services, health 
planning, integrated food and energy, emergency management and 
strategic review. He has also been responsible for the development and 
conduct of senior leadership training, mentoring and development. 

 

 

Ken Gillespie 
Director 

Ken Gillespie is an experienced leader, military commander, strategist, 
communicator, diplomat and businessman. Recently Chief of the 
Australian Army, Ken possesses a vast and diverse range of hands-on 
experience, include military high command, private and public sector 
leadership. He has an enviable and successful track record for strategic 
review, structural reform, team building and leadership across diverse and 
challenging work environments and workforces. 

 

 

CSC, MBA 

AC, DSC, CSM, Grad Dip Strat 
Stud 



 

 

 

  

Professional Services 

Strategy Development and Planning  

The Stable understands the importance of setting a robust, long-term 
vision for an organisation. We work closely with our clients to review, 
develop and evaluate targeted and effective strategies.  

Key services include customer service and strategy development, 
modelling and redesign, service evaluation, and corporate and shared 
services strategy development. 

Strategic Business Case Development 

Our knowledge and expertise in building the commercials and 
deliverables around a proposed strategy enable us to prepare 
persuasive business cases. We can deliver feasibility reports to test 
alternate hypotheses or compare strategies. We are also experienced 
in the commercialisation of operations to improve revenue 
generation. 

Business Performance Reviews  

The Stable offers experienced support to high level organisations in 
the review of program and project performance. We focus on program 
appropriateness, effectiveness, efficiency and economy in single 
operations or across multiple agencies. 

Organisational Design and Transformation  

We design tailored transformation frameworks for business 
improvement. 

Governance  

Our highly experienced team draws on years of experience to provide 
appropriate advice on governance structures and their remit. This 
includes boards and managing committees, advice on Delegations of 
Authority levels, terms of reference, information reporting structure, 
performance improvement framework, service level agreements, 
benchmarking and best practice. 



 

 

 

  

 

 

Policy Review and Development 

The Stable is experienced in the review of how policies are developed 
and established within an organisation. We examine the 
appropriateness of policy settings in an agency or cluster and provide 
both quantitative and qualitative research and policy analysis. 

Business Process Mapping and Reengineering  

Our team have the capability to map current business processes and 
workflows in order to provide reviews, gap analysis, evaluation and 
re-design. Our expertise extends to business process outsourcing, 
feasibility and improvement strategies, gateway reviews, and advice 
and guidance on document development. 

Project Management and Facilitation 

The Stable leads and manages projects using the tools of best 
practice and qualified staff. Our management is guided by quality 
project planning in advance and recognised project management 
methodology, including 'Lean', 'Agile' and 'Design Thinking' 
workshops.  

Change Management 

If an organisation is experiencing significant change, it can rely on The 
Stable to provide dependable management services. We have 
experience in the communication planning of a project or change to 
all stakeholders. 

Financial and Economic Advisory Services  

We offer financial consulting services at the highest national and 
international levels through our highly experienced members. 
Additionally, we offer economic forecasting, modelling, value for 
money, willingness to pay and cost-benefit analysis at a market level. 

  



 

 

 

  

 

 

Procurement and Supply Chain 

The Stable harbours high level specialist procurement expertise and 
advisory services through our most senior consultant and adviser. 
The operation of complex supply chains in commodities, grains and 
fast-moving consumer goods has also been the strength of some of 
our consultants.  

Stakeholder Engagement 

We have a wide range of experiences in stakeholder engagement 
management in very large projects and enterprises of national 
significance including Inland Rail, State infrastructure, logistics, 
water, health, energy and transport including rail, ports, shipping 
and aviation. 

Enterprise Facilitation  

Collectively our consultants maintain a very strong network of 
regional stakeholders and decision makers.  This, combined with our 
deep understanding of regional issues, shortfalls and opportunities, 
makes us the ideal partner for facilitating engagement between 
regional, metropolitan, education and indigenous businesses. 

Human Capital Management  

The team possesses a depth of experience in workforce 
planning.  We have the capability to optimise the use of a workforce, 
plan resource allocation, identify workforce skill groupings and 
provide roster analysis. By working closely with our clients, we 
deliver the tools and techniques imperative to managing employee 
performance. We also offer specialist advice on the need for and 
design of HR processes such as payroll systems and employee 
databases.  

 

 



 

 

 

  

 

 

Crisis Management 

The Stable comprises partners who have led national institutions 
and companies through many crises, including military operations 
around the world, vital crises such as health protection planning, and 
disaster management crises involving rail and road crashes, floods, 
cyclones, drought, bushfire and now, emerging crises in cyber 
security. 

Training and Development 

Our team has been involved in training and development for 
decades, including policy development, competency-based 
programs, leadership courses, tertiary instruction, capability reviews 
and pipelines for work experience, internships, apprenticeships, 
placements and undergraduate cadet programs. 

Event Management 

Our team has held positions at very high levels in some of the biggest 
events on the globe, including the Olympics, Rugby World Cup and 
management of professional sporting teams. This experience 
provides an excellent basis for consulting to Governments and 
entities requiring such services. 

Culture  

Managing workplace relations and culture is important for the 
success of any organisation. The Stable provides guidance on 
understanding the requirements of legislation, managing risk or 
potential breaches, and cultural mapping and profiling. Our 
expertise extends to employee engagement surveys and support on 
how to manage staff affected by investigations. 

  



 

 

 

  

Testimonial  

 
 
“I’ve asked our regional infrastructure coordinator in NSW, Ken Gillespie – 
someone who brings enormous respect from a lot of people across the board – 
to do a very deep dive on the way in which we can better integrate our freight 
tasks with our passenger transport tasks, and of course our road tasks, into the 
future.”  
 
– Andrew Constance, Minister for Transport and Roads 
 
 
 
 
 
"Jillian Kilby approaches life optimistically, with the logical thinking of a civil 
engineer, the roll-up-your-sleeves attitude of a farmer’s daughter from 
Coonamble, and an altruistic passion for change. 
 
– NSW DPI Women’s Network 
 
 
 
 
 
 
 
 
  



 

 

 

  

About Our Work 

The Stable is a new company established to bring already successful individuals and 
organisations under a unified leadership and company structure.  By combining together, the 
Stable is able to harness an impressive track record of success in: Defence; Government 
(Federal, State and Local) relations, reviews and projects (workforce, transport, fuel, water 
and infrastructure projects); information technology sales and marketing; and regional 
workforce development.  We continue to support Local and State government, university, 
private for-profit and non-profit clients. We have worked with a diverse range of clients, 
including the organizations listed below. 

 

 

 

Contact Us 

WWW.THESTABLE.GROUP 

98 Macquarie Street Dubbo NSW 2830 

+61 468 800 625 

For any inquiries, questions, or commendations, please email hello@thestable.group 


